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Summary:

Beginning in the mid-1990s, many found the initial requirements (soliciting and documenting a complete set of requirements) step frustrating and impossible. Both technology and the business environment kept shifting during the project, and both the requirements and project plans got out of date within even relatively short projects. Customers became unable to definitively state their needs up front. Then, practitioners developed methodologies and practices not to reject but to embrace higher rates of change. These methodologies were developed on three different continents: ① Dynamic Systems Development Method in Europe, ② Feature-Driven Development in Australia, and ③ Extreme Programming, Crystal, Adaptive Software Development, and Strum in the US. In Feb. 2001, 17 of practitioners and authors discussed the fundamental similarities of their experiences and lightweight methodologies, and they recognized that the lightness in process provided a means to achieve the more relevant enc, which is customer satisfaction and high quality. Then, they categorized the methodologies as “agile”. The participants described four comparative values underlying the agile position that are individuals and interactions over processes and tools, working software over comprehensive documentation, customer collaboration over contract negotiation, and responding to change over following a plan. In engineering, processes are classified as defined or empirical. A defined process is one that can be started and allowed to run to completion, producing the same results every time like assembling an automobile for example. However, software development cannot be considered a defined process because too much change occurs during the time that the team is developing the product. Thus, a point of commonality for all agile methods is the recognition of software development as an empirical process. From the current conversations, the focus of their conversations about this approach to software development has changed, and the foci are Suitable circumstances, Scalability, Adaptability, and Making changes. Reporting on experiences of authors of some articles in the paper with a large company, the authors describe their particular approach to project-specific process tailoring that is a set of process “patterns”. For good project-specific results, they revisited their use of the patterns after each of iteration. Working in an environment in which all projects must use a common process adds a new wrinkle to introducing agile processes.

Strength:

In this rapidly advancing age, not only software developers but also students who study software development or computer science should know how fast or rapidly software is being developed. This article will be strongly telling information about agile software development to the students or software developers.

Weakness:

This article says about focus of current conversations about the approach to software development has change. However, it does not mention about future prospect.

Interesting Point:

I. Even though agile development is not new, it feels like new versus plan-driven development. Thus, it is interesting where and how it will go.

Critique:

1. Do the processes really provide customer satisfaction and high quality?

2. Where and how will the agile methods be processed?

3. The final end of software development will be relevant to customer satisfaction and high quality. Of course, the experience would be the best way. However, can we predict before experiences of failure?

